
ALTERNATIVE PROPOSAL 

Please note: The headings listed below the 1
st
 and 2

nd
 tier Director posts are intended to be indicative of the functions contained within that division and 

directorate. 

 

CORPORATE DIRECTOR  
 Families, Health & Social Care     

(DASS) 

 

Director of Strategic 
Commissioning 
 

Director of Children’s Services 
(dotted line to DCS) 
 

Director of Older People & 
Physical Disability 

Director of Learning 
Disability & Mental 
Health 

Director of 
Public Health 

 
Children’s Health 
Commissioning 
 
Children’s social care  
Commissioning  
 
Supporting People   
 
Strategic   
Commissioning  
OP / PD & LD & MH  
 
Contracts & 
Procurement  
 
Planning & Market 
Shaping  
 
Quality assurance of 
health and social care 
 
Safeguarding Adults and 
Children  
 
 
 

 
Children’s Services West Kent  
(Initial duty and assessment, child 
protection and long term care, 
prevention including children’s centres) 
 
Children’s Services East Kent  
(ditto) 
 
Children’s Services Mid Kent  
(ditto) 
 
Corporate Parenting (includes, 
including adoption and fostering, 
Unaccompanied Asylum Seeking 
Children and care leavers) 
 
Links with the 12 district teams, locality 
boards and the Children’s Trust (joint 
commissioning with partners to support 
vulnerable young people) 
 
 
 
 

 
HoS Ashford /Shepway 
 
HoS Dover /Thanet 
 
HoS Canterbury /Swale 
 
HoS Maidstone / Malling 
 
HoS South West Kent 
 
HoS Dartford, Gravesham & 
Swanley 
 
 

 
HoS LD – WK 
 
HoS LD – EK 
 
VPN Manager 
 
Transition support to 
Directorate to create for e.g. 
Community Health Trust  
 
Development team 
(commissioning & back office) 
 
Development team to create 
social enterprises  
 
Relationship to Director of 
Service Improvement 

 
Public Health 
Intelligence 
 
Commissioning of 
provision 
 
Health promotion 
 
Case management 
of Health watch 

 

 

 

 


